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Ha Nai, ngay 23 thang 04 ndm 2020

NGHI QUYET
Pai hiji déng ¢b ding thudng nién ndm 2020 caa Cong ty PAIC

) ~ DAIHQIDPONG CODONG ‘
CONG TY CO PHAN CONG NGHE THONG TIN, VIEN THONG VA TV
PONG HOA DAU KHI

Can efr Ludt doanh nghigp s6 68/2014/QH13 dwge Quic hdi nude Cong hod xa
hiji chil nghia Vigt Nam thong qua ngdy 26 thang 11 ndm 2014,

Cin et Didu 18 Cong ty O phin Cong nghé thong tin, Vién thong va Ty ding
hod Diin khi;

Can ctr Bién ban Bai hdi ding cb déng thuémg nién nim 2020 ngdy 22/04/2020
clia Cong ty CP Céng nghé thong tin, Vién théng va Tu ddng hoa Déu khi.
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Piéu 1. Théng qua Bdo céo tinh hinh hogt ddng ndm 2019 va dinh hudmg hoat 'n';-t;_;'x.:'rr_*

dpng nim 2020 cia Hii dong quin tr Cong ty (Bde cdo 30 [30/BC-HOQT ngay 31
tharg (13 ngm 2020 cua HYI dong quan Irj Cong ).

Pitu 2. Thing qua Bdo c¢do tinh hinh hoat déng ndm 2019 va ké hoach hogt
ding ndm 2020 caa Ban kiém soat Cong ty (Bdo cdo ngdy 13 thing 03 ném 2020 ciia
Bart kiém sodt Cang ty),

Piéu 3. Théng qua Bdo cdo tai chinh nam 2019 di duge kidm todn bl Cong ty
TNHH Kiém todn Vaco.

~ Diéu 4. Théng qua Bdo cdo két qué hoat déng san xuit kinh doanh nim 2019 va
ke hoach san xuat kinh doanh nam 2020 cia Gidm doc Cong ty (Bdo cdo 56 [122/BC-
PAIC ngay 26 thang 03 nam 2020 cia Gidm déc Céng ty), ey thé cic chi tiéu chinh ket
qua SXED nam 2019 va ké hoach SXKD nam 2020 nhur sau:

I. Két qua SXKD nim 2019:
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! " - Ké hogeh | Thye hi¢n | T¥ 1§ thye hign
e Wi Don vitinh im 2019 niim 2019 | s véi KH

1 | Vin diéu 1¢ Iy ding | 42,353 42,353 100%,

2 | Téng doanh thu Ty déng | 93.000 83,110 87,48%
Ly nhudn trde thué _. : o &

3_ “TNDN I'v dong 3,000 i I‘f.fm'i 113,60%
Lgi nhudn saun thue —_ "

4 | TNDN Ty ddng lEII}D__ 2,265 103%
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T¥ sual 1y nhudn sau o~ " -
5 | @ anmi | 5.20 3.35 102,88%
Thué va cic khoan .
! 85,10%
6 phii nop NSNN Ty ding 4.500 3,832 :
Péau i XDOCR, mua i i
7 <im CCDC I'y dong 0,500 0,178 35.60%
| 8| TY 1 chia ¢ tirc % 4 100%
I1. Ké hoach SXKD nim 2020:
: " K¢ hoach nim
1T Cée chi titu Bom vi tinh 2020
1 | Vion diéu 1§ Ty dong 42,353
2 | Timg doanh thu T§ dong 40,000
3 | Lo nhudin trude thué Ty dong 4,800
4 | Lgi nhudn sau thue TV ddng 3,700
5 | T suit lgd nhudin sau thué/ VDL g g.7
6 | Thu v cde khoan NSNN T¥ dong 4,500
7 | Déu w XDCB vi mua sim CCDC Ty ding 13,843
& | T¥ 18 chia co tirc % 6

Diéu 5. Théng qua phuong 4n phin phm lgti nbedn cia Lﬁng tv ndm 2019 theo
Tir wrinh s 99/ TTe-PAIC ngay 13 thang 03 nam 2020 ciia Giam déc Cong ty, cu thé

nhu sau:
STT N§i dung DVT | Lginhuin phéin phéi
nim 2019
1 | Loi nhudn sau thué lay ké dén ndm 2019 | Bing 2.234.361.877

dén hét ndm 2018

Loi nhugn sau thué chua phin phdi liy ké | Pong

T77.104.496 |

2 | Lgi nhujin sau thué nam 2019 Ding 2.265.257.381
IT | Phén phdi lgi nhudin E)ing 1.020.641.738 |
T i Qu?kimn_ thudmg phic loi (10% LNST | BPng 126,525,738
2019)
2 | Chia cd tirc (4% VBL) | Pbng | 1.694.116.000
Loi nhufin chwa phiin phii chuyén nim | Ding 421.720.139
| sau




Piéu 6. V& vide hra chon don vi kidm todn coa PALC niim 2020, giao cho Ban
kiém sodt Céng ty trire tiép td chire chio gid canh tranh lya chon don vi kiém todn co
ning lue, uy tin, kinh nghié¢m duge Bd Thai chinh cho phép kiém todn bdo cio tai chinh
cia Céng ty dai ching. wu tién dom vi da timg kiém todn cho PAIC d€ ky két hop déng
kiém toan cho nam 2020 cha Cong ty

Biéu 7. Thong qua két qua chi tra thii lao di voi thanh viégn HBQT/BKS khéng
chuvén trach, Thue ky HPQT Cong ty nam 2019 vi phuong dn chi tré thi lao cho thanh
vitn HBQT/BKS khing chuyén trich, Thr kv HPOT niam 2020 cia Cong tv, ¢y the
nhur sau:

1. Nim 2019
Mire thi lao di thing qua DPHBCH
nam 2019
: Thye hi
Chire danh Mire thii - l'::n .
bl
lao thing Lo Thanh tién (d)
n
@ :
Cha tich HDOT 3.000.000 | 36.000.000 36.000.000
khéng chuvén trich
THaoh vien HEOT 2.000.000 5 120.000.000 120.,000.000
khing chuyén trach
Thinh vién BKS 1.000.000 3 24 000000 24 000,000
khong chuyén trich | !
Thu by HBQT Cong | | o 6o | 12,000,000 12.000.000
-l-:rr |
Cing = 9 192.000.000 192.000.000 |
2. Nam 2020

[nr kién mire chi trd thii lao cho thanh vién HBOQT/BEKS khiong chuyén trach,
Thir ky HERCYT Cong ty nhur sau;
= Chi tich HBQT khéng chuyén trich : 3.000.000 dong/ngwi/thing
- Théanh vién HPQT khéng chuyvén trach  : 2.000.000 déng/ngudi/thing
- Théanh vién BEKS khong chuyén trich  : 1.000.000 dong/mguinithang
- Thu ky HBQT Céng ty - 1.000.000 ddng/ngwir/thang
Thir lao tra cho thanh vien HBROQIT/BKS khing chuyén trich, The ky HPOT
Cong ty duge tri vao cudi méi Quy.
DOi véi thanh vién HDQT vi BKS chuyén irich duge trd theo Quy ché rd
luemg, tra thudmg hién hinh cia Cong ty.
Piéu 8. Thong qua viéc midn nhigm va bd nhiém thanh vién Hoi ddng quan tri

Céng ty theo Tér trinh s 104/ TTr-HPQT ngay 16 théang 03 nim 2020 cia 1161 déng
quén iry Cong 1y, cy thé nhur sau:

1. Mién nhiém éng Nguyén Xudn Hung théi giit chire thanh vién HDQT khing
chuyén trach Cdng ty PAIC nhiém kj 2019-2024 theo dé nghj ciia Céng tv C6 phan
Chirng khodn Dau khi 1gi Cong van s0 1 124/CV-CKDK ngay 08 thing 11 nam 2019.
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2. B nhiém 6ng Nguyén Minh Bire, sinh ngay 03/04/1984, Ngudi dai dién
SO1.810 cb phén (Ndm tedim (¢ mat nghin, tdm trdm mud! o6 phdn) von Eop coa Cong
ty C6 phiin Chimg khoan Dau khi tai PAIC trong dwong 11,85% vén didu 1€ clia PAIC
gilt chirc Thanh vién Héi dong quan tri khing chuvén trich Cong ty PAIC, nhiém kv
2019-2024 thay thé dng Nguyén Xuin Hung,

Diéu 9, Giao cho Hoi dénﬁ quén trj Céng ty chi dgo ngudi didu didu hanh Cong
ty 6 chirc trién khai thye hign tot Nghi quvét Dai hii dong b dong thrémg nién nim
2020, xem xét tinh hinh thye €, nhiém vy SXKD dé didu chinh ké hoach SXKD nam
2020 cho phi hgp.

Brién 10. Nghj quyét nay cd higu lye thi hanh ké tir ngay ki

Diéu 11. Hoi dong quén trj, Ban Kidm soit, Ban Gidm dbc Cong ty Cd phin
Céing nghg thing tin, Vién théng vi Ty déng hda Diu khi ¢6 trich nhiém thi hanh Nghi
quyet nay.

Noi nhin: TM. PAL HOI BONG CO PONG
- Mhu dido 11 CHU TQA DAT HOI

- UBCKNN, HNX (dé bic; HU T[CH HPQT
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CONG TY OO PHAN

CONG NGHE THONG TIN, VIEN THONG VA

TUBONG HOA DAU KHI
gb: A0 (BC-HBQT

CONG HOA XA HOQI CHU NGHIA VIET NAM

Bie - T do - Hanh phic

Ha Ngi, ngéy. 3., thdng 03 ndm 2020

BAO CAO

Tinh hinh hogt ddng cda Hji dbng quin tri Céng ty nim 2019
vt djnh hwéng hoat djng nim 2020

Kinh thuta cée Quy vij cb déng!

_ Hgi @bng quén trj Cng ty trn trong béo cdo véi Dai hoi dbng eb déng Cong ty
v cdc hogt ddng ciie HDQT, tinh hinh hogt dong cia Cong ty PAIC trong néim 2019 v
ké hogch hogt ddng n&m 2020, gbm ndi dung sau:

1. BAO CAO TINH HINH HOAT DPONG NAM 2019:
1. Nhlin sy Hi ddng quin trj:

Nam 2019, Hoi ddng quén trj Céng ty c6 mdt 6 sy thay dbi vé nhdn sy, cu thé
nhu sau:

- Dhu nim 2019, nhin s HBQT Céng ty bao gbm 6 thAnh vién nhur sau: -

Stt Ho vi tén Chire danh T 1€ dgi dign vin gép
. Chi tich HBQT khéng 26,85% von gdp cla
1 | Ba B3 Thj Bich Ha chnrydes tried Petacki
5 | Ong Nguy¥n Quang Thénh vién HDQT khéng 25% vén gop cla
Trung chuyén trich Petechim
. Thanh vitn HDQT kiém gidm
3 | Ong Nguyén Viét Anh d6c Cong ty 0%
Thénh vién HDQT khéng 11,90% vin gop cia
4 | Ong Vi Quang Diing chuyén trich PVPS
: Thitnh vién HDQT khéng 13,60 % vin gop cila
% [PaldNgooTimp chuyén trich sCIC
6 Ong Nguyén Xufin Thinh vién Hai ddng quantrj| 11,85 % vOn gdp cla
Hung khing chuyén trach PS5l

- Tuy nhién, tpi Pai hii ddng cb ddng thuimg nién ngy 22 thing 04 nim 2019
ciia Cong ty, Pai hdi ddng
thanh vién Hai ding quan trf vA Ban kifm soft edng ty nhigm k3 IT (2014-2019) va két
qud biiu thinh vign H8I dAng quin tri va Ban kidm sodt nhigm ki 111 (2019-2024),

Nhu vily, ké tir ngdy 22/04/2019 dén nay nhin sy Hoi ddng quin trj Chng ty beo

ddng Céng ty 42 thing nhdt théng qua vide mifn nhidm

ghm 06 thinh vién nhu sau:
Stt Ho va tén Chire danh T# 1& dgi dién vOn gép
. Chai tjich HEQT khong 26,85% vén gop ela
I [BADATH Bich HA chuyén trach Petechim.
2 | Ong Vil Quéc Anh Thénh vién HBQT khéng 0%




l:hu:.ré_n trich
3 | Ong Nguyén Vigt Anh m:ihm:iﬁ;qn;;ﬂm 0%
4 |OngPham Hing Anh “““‘;Eé Hﬁﬁ“‘ﬁﬂﬂ ”Hﬂ%y‘ﬂ;saép cila
5 | BALE Ngoe Diép “mm e i M %sg% gbp clia
6 |maeiaXute T s chyen i | 11443 % vbn gtp o 7SI

* (ing Nguydn Quang Trung vin 14 nguoi dal dién 25% vin gép cia Petechim tgi
PAIC.

1. Hogt fng cia HPQT trong nim 2019:

Thye hién chifc nfin uhjmwviquyénhannﬁaHBQTh'nn]ﬁHlﬁ:hdﬂ.
quén I¥, ditu hinh theo Difu 18 :hﬁﬁﬁhﬂﬂtdﬂnngﬂﬁngtydé&nmhjnﬂgﬂm
ciia Dai hii déng cb ddng. HDQT Céng ty PAIC béo cdo Dai hdi ddng cd ding thuimg
nién niim 2020 két qué linh dgo, chi dgo, gidm sét che miit hogt dfng cia HDQT Céng
ty trong nm 2019 b sau:

2.1, Cic cufic hop ciia HPQT : Trong ndm 2019, HDQT Céng ty th chire 04
cudc hop vio céec ngly (21/03/2018, 22/04/2019; 16/09/2019, 29/10/2019).

| &8 budi
St | Ho vi ten Chirc | “pam |Ty1é | Ghichd
¥ | diy
Théi git chirc thanh vién
HBQT nhidm ki 2019-
Thinh 2024 Céng ty PAIC theo
; |Ong  Nguyén  Quang| s, 11 | 100% gEﬂi héi
A HDQT dbng thirdmg nién
147/NQ-PAIC-DHECD
ngay 22.04/2019
Théi gitt chire thanh vién
HDPQT nhiém ky 2019-
Thénh 2024 ty PAIC theo
2 | Ong Vi Quang Diing vién 1/1 | 100% | Nghi Dagi héi dﬁng
HBEQT ding thudmg nién s
147/NQ-PAIC-BHBCE
nghy 22.04/2019
Chi
3 | Ba D3 Thi Bich Ha fich 44 | 100%
Uy vign
4 | Ong Nguyén Viét Anh kitm 414
6B 100%




Cong ty

Giz chic thinh vien
HPQT chigm ky 2019-

2024 Cong ty PAIC theo
Nghi -myft Bei hii abn

déng thutmg nién s
147/NQ-PAIC-DHDCE
nghy 22.04/2019

5 | Ong Vil Quéc Anh Uy vitn 80%

6 | Ba L& Ngoe Digp Uyvitn | 34 | 75%

Gir chirc thanh wvién
HBPQT nhiém ky 2019-
2024 Cbng ty PAIC theo
Nghi quyét Dei hii

cd ddng thuimg nién s
147/NQ-PAIC-DHDCD
ngay 22.04/2019

7 | Ong Phpm Hing Anh Uy vitn | 67%

8 | Ong Nguyln Xufin Humg |Uyvién | 34 |[75%

- Céic lin 18y ¥ kifn d& thdng qua Nghj quyét/Quyét dinh cia HBQT 14: 6 lin.
2.2. Cong téc qudn 1§, didu hinh va thye hifn Diéu 1§ cda Chng ty:

-Tm.ugnﬂ.mlﬂlgditﬂchﬁzqu&nlﬁﬁgj&msﬁtcﬁnitﬁn ditu hinh cia Gidm
dbc Céng ty, HYi dbng quin trj d2 18 chic 04 cude hop theo dinh kir. Ngodi ra,theo yéu
ﬂuc.ﬁngﬂtcvid&quyildinhnhmlgviudému&nth uyén, HDQT 8 t chivc xin §
kién céc thinh vién HDPQT thdng qua vin bin (nghi quyét, quyét dinh). Cdc cude hop
hay xin ¥ kién cda HPQT aku c6 aly do thanh vien HPQT hofic dai dién Gy quyén,
Trudmg ban kiém sodt Céng ty tham dy,

- HBQT phéi hop véd Ban Kiém soét Céng ty, thudmg xuyén déinh gﬁ finh hinh
hogt ddng, tinh hinh sn xudt kinh doanh ¢iia Cdng ty, vikc thyc hign Digu 1§ t8 chire
ﬁ l:pﬁng ;ﬁ. Cong ty v& Nghi quyét ciia Dai hoi d%ng cd ddng, tir d6 ¢d bién phép chi

ip thir;

- Trong nam 2019, HOi ddng quén ir| d8 phe duyét cdc Nghj quyétQuyét dinh aé
chi dgo hogt SXKD cia Clng ty cling nhu phé duydt cde ndi dung chi dpo clng tdc
SXKD theo thim quyén theo 88 nghj cia Gidm déc Céng ty, ey thé nhur sau:

86 Ngh| quyét/ Ngay phat
St Quyét djnh hinh Ni dung
Quyst dinh 70/QD- V& viéc ning bic luong chire danh cho
I | palc SVOL2013 1 &g Nguyln Viét Anh
Quybt dinh  sd V& vigc ndng bic lvong chire danh cho
2 | 71/0B-HDQT 30120191 &0 Vi Trubmg Quang |
3 |Quyft ajnh 88| 31012019 | v vige ndng bie luong chire danh cho
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72/QB-HBQT Ong Péo Viét Phwromg
Quydt dinh sb V& viée ning bic lrang chirc danh cho ba
4 | 33/0D-HDOT 3012019 | o N Lan
p Quylt dinh 6| c0nnio Vé viéc Phé duyt quyét tokn quy tién
£7/QB-HDQT | lwromg n&m 2018 cla Cdng ty PAIC
% i ‘u’évi#:thﬂmgqutthbigif.dild}ﬁ.ﬂﬂ
MNghi qu 8 dung vi ngiy ding k¥ cudi danh
® | sang-HDQT O8/032019 | 4o cd dbng tham dy Del hii dbng o
déng thuémg nién niim 2019 ciia Cing ty
. Nghi  quydt <h Ihing qua cac ndi dung duge
7 | 116Mo-HBQT 22/03/2019 ;ﬂ;?;hupHBQTmm:k?lhInlm
; Vi vitc thinh lép Ban kiém tra tr céch ob
8 m}{g}r | 121042019 dong them dy Dai hoi ddng cb déng bit
thirémg nfim 2019 ciia Céng ty PAIC
Nghi quylt sb - i
ghi quyét dai hi cb déng thuimg nién
9 Jlaﬂmq-imc- 2242019 | PN N R e t:-liﬂﬂ g
. V& viée bd nhiém Ba D3 Thj Bich Ha gitt
1o | Quyé dinh 150/QB- | 1004015 | chirc vy Chi tich Hi dbng quin tri khong
HPQT chuyén trich
p ‘févi#cchipﬂmlnchnﬁiﬂnﬁkﬁhaty
1 "3’"15'"-"’” 185/NQ- | 58/05/2019 | Iym chon dom vj tur viin phip 1§ khéi kit
B Céing ty C4 phin Xi méng Céng Thanh
k vige théng qua cAc ndi dung duge kit
Nghi quyét b i
12 16/09/2019 | lufin tai cubc hop HDQT thirémg ky lin 2
273/MNQ-HPQT s
13 %Hﬁ 8| 2002019 | vk vige t4i bb nhigm cén bd
dinh & Théng qua céc nfi dung duge két lujn tai
14 ?ruﬂrfu}-nalm 130102018 | s HDQT lin 03 nam 2019
Nighi sh V& viéc chi trd ob tirc bing tién nim 2018
15 BISJHQ-PT% 3001072019 | 1 o déng Cong ty PAIC
V& viée théng qua chil truong d4u tr mua
16| Nehi  quyét sb| . 000 | sk vin phong 8 hm try so lim viéo thay
337/NQ-HDQT cho phuong dn thué van phong hién tai clia
Céng ty PAIC
I véﬁﬁcﬂﬁuMmmﬂumpﬁnﬂgq&Dltﬁ
Nghi 4n ch C1 Thinh Cling ¢4 1am try
17 33%‘%“}[—?% Ll Iin:ﬂﬁ?tit;l:}rchnphuunghﬂmﬁm

phéng hién tgi cia PAIC
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3, Cong téc chi dao hodn thinh cic chi tiéu SXKD.

Ngay tir nhimg thang diu nim 2019, HﬂQTdn?mﬁcﬂusﬁnvit_muguﬁchchx
duo d!nhE]:Eﬁug trg:g cbng tdc quan trj Cdng ty, dong thoi HBQT 44 phdi hyp chit che
véi Ban Kiém soat lubn bim sét vi chi dpo Ban didu hanh diy mgnh cdc hogt djng sin
xullt, kinh doanh, djch vy v& diu tr nhim thye hién cde myc tifu hogt i.ﬂi-ng kinh doanh
clia Céng ty PAIC niim 2019 dugec BHDCE giso, HDQT d2 hop 4 phién dinh ky dé xem
xét, dénh gi4 tinh hinh thye hign SXKD cia Cong ty ¢& rr 46 Hoi dbng quén tri cb
nhimg chi dao dinh hudéng, cnh bio kip théi trong cong tic quin Cﬁngt}:dﬂvﬁi
Ban ditu hnh, thye hién nhidu phién hop khéc dudi hinh thire trao 48, thye hign 1y ¥
kifn qua vin bén va thu dién t7 d¢ ra cic Nghi quyft/Quyét dinh cia HPQT, kip théi
glii quyét cic vin d& lién quan dén hopt ding clia Cdng ty thude thim quyén cia
HBQT.

Vi sir chi dao quyét Lift v& bam st hogt ddng cla Ban ditu hinh ngay tir nhimg
théng ddu n&m, nim 2019 Clng ty 41 cb nhimg bude phat trifn tién bj ding ké so vdi
efic nim triréve, tuy chi tiéu doanh thu chua dgt k€ hogch nhung lgi nhufn trude thué vi
lgi nhudn sau thué 8 virgt ké hoach a3 duge Dai hoi dbng cb déng giao, oy thé:

| xé hogeh | Thye hign T35 thye
. hién s0 v&i
Stt Chi tiéu Don vj tinh nim 2019 | ndm 2019

hogeh
1 | Vén didu 18 Tidbng | 42353 | 42,353 100%
2 | Thng doanh thu Ty dbng 95,000 | 83,110 | B8748%
Lyl nhudin trute
3 y db 3,000 3,409 113,6%
thué TNDN Lreos A
4 | Lyinhufn sau thué TNDN | Ty déng 2,200 2,265 103%
Tong 56 thud v cdc khodn .
5 phii nép NSNN T¥ dbing 4,500 3,832 B5,1%
g DB tr, mus sim trang| oy | gsp0 | 0178 | 356%
thiét bj
Tritu dé
7 | Tidn lwong binh quén fa dong/l o s 13,09 103%
ngubithing
Tritu db :
8 | Thu nhép binh quén waongl o 14,5 102%
ngudifthing

(Chi tiée tinh hinh két qud SXKD, dinh gid thudn lpi, khd khdn ciia Cdng ty ném
2019 dwge néu trong béo cdo ctia Gidm ddc va béo cdo dénk gid cila Ban Kiém sodt cdng
)

4. Pnh gid chung hogt dfng cia HEQT.

= T tudn phéi herp, hd trg ciing Ban didu hinh va CRCNV Céng ty phén ddu
hoin thanh ké hogch SXKD nfim 2019 44 duge Byi hl ddng eb dong giso. HDQT da
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qudn 1, chi dpo diéu hinh hopt dgng SXKD ciia Céing ty theo dimg phap ut, Didu 1§
Céng ty vh Nghi quyét cla DPHBCE;

- Trong qui trinh chi dao vé gidm sét Ban didu hinh Cong ty trong viée trién khai
ké hogeh SXKD, Héi dng quin trj da kip thét dua ra nhing cénh béo, khuyén nghj vé
nhiing riti ro cho Ban di#u hinh trong qué winh diéu hinh SXKD cia Cong ty;

- Céic UV HBQT cb tinh thin tréch nhiém cao trong vigc thyc hifn chirc ning
quyén hen cia HDQT, céc phién hop cila HPQT ¢6 56 thinh vién dy hop dim béo ding
mrdinhmmtﬁenﬁmmm@pﬁm&,mmnﬁhnmwﬁmhm
ciia Chng ty eling nhu céc vin ¢ ning cao quén trj doanh nghiép;

-Eicﬂghi‘lil;}'&:ﬁaHBQTdéuuﬁnﬁidungdﬁmh&nmhhhdfmgwﬂnh,
kip thiri xir If ede dé pht sinh vi phil hyp vdi chil truong va nghj quyét cia DHDCD.
Céc vin & duge thao lufn, Wy ¥ kifn vi ting hop bién bin, ndi dung cde quyét nghj cda
HBQTdm::ﬂ::,mhi&nﬂﬁngquylﬂnhvtphﬂhupvﬁich&nningﬁquyhhmcﬁn

I1. BJNH HUGNG HOAT DONG NAM 2020 CUA HPQT:

Trong nAm 2020, HDQT Céng ty tip me quyét thm, phbi hop chit che trong
qﬁnljrvﬁiﬂmdihhﬁnhﬂﬁanﬁmmﬁtﬂﬁngt}rnhimﬁd:nmphhmﬂpﬁhi
ﬂngﬂmﬂﬁkhlnquy&ummuchiﬁnmﬁnmﬁnhmd:.itilluk!hn'nhdlrwla;lhﬁ
aam.gAmﬂu.mmém;nﬁmmznmiahgqu&nu-iquy&mmmmm cdc
nhigm vy sau ddy:

1. Xem xéi trink DHBCD thiwiémg nién théng qua ké hogch SXKD ndm 2020
cila Chng ty:

- Th chire xem xét céc chi tidu kizh doanh chinh ciia Cling ty bao ghm: céc chl

tify tii chinh, chi tiéu diu tu va nhém chi tiu khdc (chi tidt edn ci bdo edo cila Gidm 3dc
vé ké hogch SYKD ndm 2020);

- Dinh huémg cdc chi tidu ké hoach SXKD chinh ciia niim 2020 dim bio Cing ty
¢6 kit qué SXKD ting truémg 18t so véi nim trutrc, dong gép dily 4 nghia vy véi nhd
nm&:.,giim:hiphltinghlﬁuquﬁkinhdnmhsuvﬁi:ﬂcnimtmﬂ'ﬂ.durﬂ&nﬁlhﬁﬁi
sbng ngudi lao djng.

- Trinh DPHBCE théng qua ké hoach SXKD nim 2020 ctia Cong ty wii cle chi tidu
chinh nhir sau:

Stt Céc chi tidu Do vi tink E:;‘uft
1 | Vion diéu 18 Ty ddng 42,353
2 | Téng Doanh thu Ty ding 90,000
3 | Lgi nhufin trude thué Ty déng 4,800
4 | Lot nhufin sau thué T¥ dong 3,700
5 | T# sufit Lgi nhudn sau thud/Von ditu 18 % 8.7
6 | Bdu tu XDCB va mua sim CCDC Ty déng 13,843
7 | Thu va cac kho#n phat sinh phéi ndp NSNN Ty ding 4,500
8 | 17 12 chia cb tirc % 6




2, Gidm sét chit ché vé kip thii chi dgo cdc hogt d9ng clia Ban didu himh, quyéy
liét chi dao Ban didu hanh thye hién théng lgi KH SXKD di duge Dai hoi ding ob déng
giao nim 2020.

3. Bam st v chl dao Ban difu hinh cé phuong dn xi& 1y cée chng ng khé d&i cin
thn dong,

4. Tang cwdng qudn tr] rii ro dearnh nghiép.

- Thng cuémg gifm sit/quin trj ol ro, d4p mg quy dinh v céc t7 18 an todn (sir
dyung vln/ngudn vén, gidm sit chi phi, ting cutmg chi dgo cOng tic quin tri doanh
nghiép); dim bio céc hoat ding SXKD cia Cdng ty tulin thi nghiém chinh cde quy
trinh, quy ché cia Céng ty da ban hanh;

- Téing eudng cdng tde kifm tra, kidm sodt, tifp thu dly 4 che dénh gid clia BKS
trong céc béo céo hing nim, dén déc Ban didu hinh cong ty xit Iy céc vin @& cdn tdn
tal trong cdng tde quin tr] doanh nghidp;

- Kiém sodt chiit ch& rii ro trang cic hoat ddng SXKD cia Céng ty 88 ¢ phuong
fin xi¥ Iff vi cdnh béo kip théi cho Ban didu hanh Céng ty.

5, Tiép tyc thye hién triét 4 vé cé hifu qud chuong trinh hinh ddng vé thyc
hinh, tidt kigm chéng lang phi trong cé: hoat ddng SXKD cia Céng ty; ning cao ning
suilt lam vidc ciia todn bd méy Cong ty;

&. ﬂépm hodn thién cdc quy ché/guy trinh, co cdu td chire v phdr trién va mé
ring thi tricdmg:

- Dénh gié hing quy trong k¥ hop dinh ky cde HDQT vide dp dung obe quy
ché&/quy trinh do Hjl dbng quin trj ban hénh (Quy ché tai chink, Quy ché qudn I cdng
Z’: %;v ché trd lwomg, therdmg, ...) va kifn nghj sia ddi cho phit hgp v&i tinh hish thire

(néu co);

- Chi dpo Ban diku hénh tiép e kién todn co ciu b chirc clia Cong ty, tinh gidn
dfi ngdl nhéin sy theo hudng gon nhe, chb trong vé chét lugng ngubn nhin sy. Xiy dyng
v &p dyng céc chinh séch thich hop ¢! ddng vién kip thdi céc nhin b teh cye nhim
khuyén khich sy gén két cia tg CBNV d8i véi sy phit tridn cia Cong ty va ting
cudmg sirc manh ngudn lyc d dip tmg rhu chu cbng vige trong tinh hinh méi;

- Chi dgo Ben diéu hinh khong ngimg mé& rdng vi phét tridn sin phém, mang
ludi dich vy k¥ thudt c6 kinh nghiém v ning Iye canh tranh cao (dich vp CNTT va
djch vy phéin mém...). Tiép we phdt huy v& ning cap him lwgng tham gia cia PAIC
trong céc hop ddng dich vy, dir An clia Céng ty tifn &1 Chng ty cb thé chi ddng 100%
trong viée trién khal thyc hién cdc hop dbng dich vy, dy dn cia Cong ty.

- Chi dao Ban didu hinh tgo dibu kidn dé ddy manh hopt djng cia Chi nhénh
PAIC tgi TP.HCM. Phdi hgp chiit ché vai Céng ty me Petechim va céc don vi thinh
vién dé tm kidm co héi hop téc kinh doanh, mé& rong thj tredmg cd trong vA ngodi
nginh diu khi. Nghidn cfru khi ning lim dich vy cung cip ngudn nhén lyc theo d# nghj
cda Vietjet cfing nhu cée don vi khéic khi e nhu cdu,

7. Phdt trién hogt dfng d81 ngogi cila Céng ty:
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_ Tifp we phét tridn hoat ddng hop te 481 ngogl, xbc tifn mé ring pham vi kinh
doanh; Hop tde voi céc dbi tde muée ngodi 48 ning cao ning lye chuyén mdn dc Big
tong finh vye TBH vi phin mém nhim pht tridn sdn phiim dich vy ciia Cong ty.

8. Td chire cde cufc hop dinh ki clda Hpi ddng qudn tr] theo ding quy dink ciq
Diéu 1§ Cong ty va Lujit Doanh nghifp

Trén 8y 14 bdo clo thm tit v& tinh hinh hoat déng clia HBQT PAIC nim 2019
vi dinh hrémg hogt ding nikm 2020, thay mit cho HBQT PAIC, xin trin trong cam on
sy Ung hd cia céc cb ding,

Trén trong!

Noi nhin: T/M HOL PONG QUAN TR]
- Cd ddag PAIC;

- HDQT Oy,

= BES Cry;

= Lumu VT, Thr k¥ HBQT.




CONG TY CO PHAN CONG HOA XA HQIL CHU NGHIA VIET NAM
CONG NGHE THONG TIN, VIEN THONG Bijc lp - Tw do - Hanh phic
VA T DONG HOA DAU KHI

Ha ngi, medy 13 thdng 3 ndm 2020

BAO CAO CUA BAN KIEM SOAT TAI DAI HQI CO PONG
THUONG NIEN NAM 2020

- Can e véo chie nfing nbu;m wit elia Ban kigm sodt dirge quy dinh tai didu
165 lugt doanh nghigp va diéu 34 coa Didu 18 Cing 1y

- Cén e guy ché 16 chire va hopt dfng cua Ban kifm sodt di duge BPHCD
Cong ty thﬂng qua ngdy 21/8/200H.

- Cln e vio bao cdo ong két tinh hinh thye hign ]-:E noach SXKD, nhiém
vy, gidi phidp thyre hién ké hoach 2019 ciia Gidm dbe Cong ty

- Cén cir vao Bdo cdo Tai chinh ndm 2019 do Cong ty 18p va di duge Cong
ty kigm todn VACO kiém tra.

Ban Kiém sodl bio cho ké gua hegl dong nim 2019 nhu sau:

PHAN A: HOAT PONG CUA BAN KIEM SOAT 2019

Trong ndm 2019, Ban kiém soat da thye hifn cdc nhigm vy sau:

+ Kidm tra, gidm sat thudmg xuyén vil dinh k¥ cic hoat ding Kinh doanh,
clng the quan 1¥ vOn vi 14i san; cdng tdc quan trj; cdng tac diéu hanh; thim d]nh
Bdo cae tai chinh va cée cong vige khéc thea diing quyén han, trdch nhiém cua
Ban kiém sodt d2 duge Bai hoi Cé déng thing qua. Trén cu sir dd dua ra cie kitn
nghj cho HDOQT vﬁ Ban diéu hanh dé nang cao hiéu qué hoat déng kinh doanh,
higu qua sirdung v dn, kidm sodt rii ro va ning ¢ao vai trd, trich nhiém cia HDQT
v Ban diéu hanh rong cong tic quén ¥, didu hanh,

+ Lp bdo cdo kiém tra, gigm sl qu¥, ndm theo quy dinh ciy didu 1§ va
Quy che hoat déng cla Ban kidgm sodt.

+ Thute hién viée kiém tre két qua SXKD ndm 2018 cia Cane tv.

+ Xay dung ké hoach heat diing ctia Ban kiém sodt ndm 2019 va d& xusr

viri Bai hii o ding lya chon Cong ty kiém todn 4€ kidm todn Béo cdo Thi chinh
niim 2019 s PAIC,

+ Phdi hop *:hﬁt ch vii l[DQT vit Ban didu hénh trong quan Iy cing no,
kiém tra, dén dbec v cing xir Iy edng ner khd dod, no tam dng cia CBUNV.

+ Tham gia hop giae ban Cong ty, hop HPQT va edc cufic hop lign quan
khéc d& nidm bit, gidm sat kjp thiri tinh hinh host djng cia PAIC,

+ Trao déi thwémg xuyén véi ede thanh vién Ban kiém sodt vé cdc vén dé
lign qual 1di chire ning, nhidm vy cie Ban kigm sodt, Duwdi ddy 13 két qui hoat
d¢ng cia Ban kiém sodl trong nam qua:




I. Kiém tra, giém sét tinh hinh kinh doanh va thim djinh BCTC nam 2019
1. Két gudi s:in xuiit kinh doanh;

-Nam 2019 et doanh sb 83,1 tf, dat 87% so vii ké h:}ach ném, chi phi 79,7
1, i nhudin trude thud dat 3,41 17, seu theé dat 2,27 ty ding. dat 103% so vai ke
hoach néim va biing 267% so vai 2018,

Nhur vy, theo ké hoach ctia PHCD giao thi Cong ty PAIC ndm 2019 khing
hoén thanh ké hoach doanh s0 nhung hodn thanh chi tiéu lgi nhugn. Ly do coa
viéc nay nhur sau;

+ B xir y dhege cdng no cia Cdng v Xi méng E'mr'g thani nén dd hoan
dinpe s6 cong ng da trich di phdng va khdng phai trich tiép chi phi con lgi cua
néim 2019 (Khodng 1,2 1 déng).

+ Chuyén mgt 36 khadn phai ira (Khodng gdn 600 trigu) sang ode khoan
thu nhdp khde theo danh gid cua BOH ig cd cv so do cdc ﬂ'.l'r-:.'c.rrr may 3d d€ gl
faw trén BCTC va khang & dege xde dinh ng vai nha cnng cap

+ Cée hoat ding kinh doanh khdc cia PAIC nim 2019 dlién ra hinh thiimg,
Chi phit sinh thém mgt 56 chi phi lién quan dén kiém tra thué (khoang 100 wigu)
vl chi phi lién guan dén v kign Xi mang cang thanh (Kheang I00 {vigu.

Chi nhinh HCM ¢b doanh thu 2019 14 8.4 1y, chi phi 1a 2,35 ty. Chi nhanh
HCM bj 16 2019 13 gin 1 ty déng.

( Chi tiét két qud kinh doanh 2019 nhie phy lyc dink kém),

2. Thiim tra Bso cdio tii chinh : Qua xem xét 56 séch ké todn va BCTC do Cong
ty klip, BKS ghi nhin BCTC da phén dnh trung thye tinh hinh (a1 chinh tgi thin
diém 31/12/2019,

3. Bénh gﬂ. Kién ngh; cia IuEm todn VACO ndm 2019; Trén lhﬂng bao “Co sir
cla y kién ngoai trir” trong pl‘lan Bio cio cia kiém todn co y kien ¥€ vige khodn
tién 1,64 15 phii thu cia PVN,

Vé vin dé nay BKS ¢6 ¥ kign nhur sau: $6 cong ng nay 1 phin con lai cia khoin
vin g2op r:fl& PVN vao dir én PIN sau khi ¢o qu}'él mﬁn klnh. F'l'll coa todn b dyr
dn, Ban didu harh hign vlin dang bém sat dé thu hdi ndt sé tién trén, tuy nhién
PVN viin chua dbng ¥ thanh todn véi 1y do chua biln duge s thi san, CCDC cua
dy dn ¢fing nhu do mit b Iy do khich quan khic,

BES dinh gid k]man ng nay viin o kha niir:g. thu hm va chua cin phai trich du
phéng, BEH van phai kién trl bam sit dé ¢o thé thu héi duoe khoan ng wén.

4. Kiém tra gigm sdt tinh hinh huy dgng, sir dung va higu qui sir dyng vin

4. f. Vo kinh doanh cia Céng ty tai thii didm 3171242019 14 42,35 ty khong thay
dbi so voi nam trude.,

4.2. Higu qud s dung vin: Vit cor ban, higu qua s dung viin On 4.I|nJ'| 50 v thii
gian trude, lugmg tién hign b 1a 36,1 ty dﬂl:nb, Trong dd: Tidn gid o6 ky dai han
(6 thang trr |En) 18 20,3 7, 58 con lai la giri ky han ngdn (durei 3 lh’l.n-gj uong
SEE- vai 5.5 ty. tién guri khdng ky han khoang 1 ty, tién min tai qui la 303 LnEu
ng.

4.3. Céng tic diu ne:

+ Dy dn sén xudt thi nghiém Pin mét troi: sé tién con lai la 4,64 1y déng
duge DHCD ndm 2017 phé duyét xib Iy vao chi phl cis ba nam (2017, 2018%
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2(}]9} Hign nay, Céng ty da trich dd todn bd cac chi phi irén va hign kKhdng con
s0 du. Nhur vy, du an PIN d2 co ban xu [¥ xong ngogi tru phén ¢hng nig 1,64 13
nhu dd trinh bay & phan 3.

+ Déi v 02 tram IBS: Hign nay cde tram IBS dang hoat ddng binh thudmg.
5.Céc riti ro tiém fin ciia Cing ty:
*Rili ro vé cong ni:
1. Cong ty Vinaconex-PVC chua thanh toin dige déng ndo 2019, Dur ng hién
tai 790 tridu dong. Kha nfing kho doi ngay cdng cao, Ban didu hanh da trich lap
dy phéng khé déi 100% cho nim 2019. Dé nghi BDH tién hanh céc thi tye kién
ra toa trong nam 2020 dé ¢ ca sir hodn chinh hd so du 4n trinh HBOQT.
2. Cong ty PYC-HN ci du ng st séich 1,86 19. Tuy nhién, thye 1€ hang hda bin
giao tpi cdng trdmg ¢d gid 1 14 224,415 USD {Tl.mrng img van 4.7 Ly f.]ifhng_l-
Trong ndm 2011, PAIC d3 vict hda don GTGT 60% gia tri hang hoa bdn giao
trong (mg u&t 2,8 ty (Can cir theo bién bin hop dir dan Ethanol cua TGE PVN).
Tuy nhién, 50 nr trén & khang duge PVCHN chiip nhdn do chura e bign ban bin
giao hing hda chinh thire duoe PYCHN xéc nhén.

Nhur vay, sau khi trir di hlman PVC d& tam (mg 14 0,96 1y thi s ng thre 1é
ma PVC dang np PAIC 14 3,74 o dbng, Hién PAIC da trich lip du phéng 100%
cho khodn phdi thu 14 1,86 .

N fam deng tai 31/12/2019 la 656 triéu gidm 35% so voi sb ddu nam 1,03
¥, Nguyén n.han CBCNYV da hodn tam img xir Iy cong viée,

BKS kién nghij:

- D& véi du dn Ethanol Phi thy, d& nghj Ban diéu hinh bam sét, chil dong
dén gap PVCHN dé trude hét 14 ky' dige bién bin ban giao hing hoa chinh thire
do nguii ¢b thim quyén ky, sau do ki duge bidn bin xde nhin cong ng hai bén,
Trén co s& a6 mai {ién hanh duge cic burde uép theo.

-Bdi véi céc khodn g tam g, dé nghj Ban didu hanh co vl bign phap
X0 1y oy thé tirng truomg hop, xi 1y hét cée tredmg hop ci v han ché dé phat sinh
céc khoén quéd han madi.

* Ridi ro vE thué:

- D véi cdic khodn trich trirde da 13u chua xir 1y da dir dn chug In:-:;irl. thinh,
dé nghi BBH <6 phurong 4 an dinh gid |{:| xem ¢b ¢o s& dd hodn chi phi vé khiing
trénh phai x00 1y cho dgt Kiém tra thué ldn sau,

* Riii ro vé cic khodn ddu 1w

Theo QB s 1459/QB-DKVN ngay 11/3/2015 Viv quyél todn dir dn PIN
thi 58 tién PVN con phdi trd PAIC 13 1,64 ty ddng. Tuy nhién, sd tién ndy hu,n

nay di liu va khd thy hii, P& nghj Ban didu hanh kién tri bam st PYN dé ca gia
phép thu hdi 56 tién trén,

* Rui ro kinh doanh:

Trong ndm 2019 khi k§ méi hyp dong vai chi dau w ciing nhu nhd cung
cip, Chng ty khéng tién hanh thye hién céc bude danh gid theo quy ché guin Iy

cing ng 44 ban hanh D& nghi Ban diéu hanh thue hién theo dang quy dinh dé
trénh rli ro vé vOn va cdng ng cd thé xay ra.

5. Trich l§p va sir dyng ede quf:
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Nam 2019, Cdng ty da tién hinh trich ldp cic qu¥ sau:

- Qud khen thurdmg, phiic loi: Chira o6 k& hogeh trich qui khen thudmg nim
2019 tgi thin diém lap bdo cdo, df s dyng qui ndm 2018 14 88 tridu va dur con lgi
nim tnrée dé chi cho CBCNY Cong ty 14 90 triéu dong. Sé du con lzi 31/12/2019
14 45 triéu dong.

- Cée qui khie: Quf Pdu tw phit tridn 13 768 trigu, quf khée thuge vin
CSH 13 448 trigu dGng v chua sir dyng dén.

6. Tuyén dyng, 3o tao vi chinh sich 36i voi ngwid lao ddng:

- Céc ché da. quym lgi cda ngurdi lao déng dugc thue hién theo quy dinh
cﬁa B Ludt lao djng, didu 1¢ Cong ty. Vige chi trd luong hing thing kip thit,
déy du, da dong ddy di cdc logi Bao hiém bilt bude cho ngudi lao dong.

- Vige thyc hign ki két hop déng lao ding gitra ngudi sir dung lao dong vi
ngwrdi lao ding duge thye hign theo dang quy dinh caa Nha nurde, B Ludt lao
ding nhu mua BHXH, BHYT, BH thit nghiép.

- Téng quy tién luong va cdc khodn khde thire hign 2019 dgt 14,22 1; thu
nhip binh quén 1a 14,6 ridu/nguoi'thing (Tang 14% so v&i mire thu nhip binh
quén ndm 2018 13 12,7 wigw/ngurdi/thing ).

I1.Nhin xét, ddnh gid chng tic quin Iy diéu hanh cia HPQT, Ban Giam doc

- HDPQT da quén 1y, chi dao ditu hinh hoat ddng cia Cirng ty theo ding phﬁp
Iujt, Bigy I& td -.’.':l1lir1: va hna.l ding cua Coéng Ly, Nghj quy ét cia BHCB, cia
HBQT d& ra. Céc vin dé duoc thao luin va nghi quvét HDQT phi h{.!]:r i
chite nding va quyén han clia HEQT,

- Ban Gidm déc da td chire trién khai vé thye hién diéu hianh hogt déng hang
ngéy cia Cdng ty theo ding chie nang nhiém vy v quyén hgn duge Ly
dinh trong Bicu [& Cong ty. ‘-[¢u| dung chi dao diéu hanh cia Ban gidm dic
tudin thi dung cdc nghj quyét cia DHCD va nghi quyét HDQT,

I11. Kién nghj;

Vi nhitng nhin xét v dinh gi trén, Ban kidm sodt kidn nghi voi HBQT
vi Ban di2u hinh cy thé nhu sau;

- Tang cuidmg cdng tic lle thi khach hang, dfc big¢t 14 cac khdich hang
ngodi nganh Déu khi dé timg bude han ché sy phu thude vao cic dom vi trong
ngénh. Nang cao hi¢u qui SXKD bing cach xir Iy déi du va bd i lgi lao di;rnu
cha phi hop.

- Xdy dyng dinh hudng phit trién Cang ty. Xay dyng co ché trd lwomg, ird
thuémg theo k&t qua lao ddng tién 16i khodn quy luong cho timg b phan Hign

dang trién khai tai Chi nhinh HCM, dé nghj BBH dénh gid lai dé xem ¢ mang
lai higu qua gl khing.

- Gial quyét trigr dé, hidu qua ce khodn ng 1gm Lrng ng ph.u thu qua han,
wde khodn dng trudre va céc khodn dau ur khang hi¢u qua dé gidm thit thodt vin,




PHAN B: KE HOACH HOAT DONG CUA BAN KIEM SOAT NAM 2020
1. Nhiém vy chung:

_ =Ban kiém soat s& diiy manh vide thye higén nhiém vy thay mat co dong
kifm sodt hoat ding SMKD, quan 1y v4 diéu hanh cia Céng ty theo ding chirc
ning, nhigm viL.

- Ngodi ra, néu ed ddu hi¢u vi pham ché 49 va difu 1¢ Cang 1y, Ban kiém
sodt kip thi thong bdo téi HPQT, Ban Gidm doc v bio cao BHCD dé quyét
dinh.

I1, Nhiém vu cu thé:
1. Séu thang diu ndm:

- Béo cho hogt ddng cua Ban kiém sodt 2014 theo dicu 1¢ Cong ty trurde
BHCB thudng nién 2020; Iyra chon don vi kigm todn trinh DHCD phé duyét,

- Thim dinh bdo cdo két qua SXKD, Bo cdo Tai chinh hing quy.
- Kidm tra két qua SXKD nam 2019 trrde khi 10 chie BPHCD thuimg nién,

= Gidm sdt viée td chirc hoat dong SXKD va thye hién nhigm vy quan Iy,
digu hinh cia HEQT, Ban Gidm dée Cong 1y,

- Gidm sdt vige chip hinh cde quy dinh ¢iia Nha niée, viée thire hign Nghi
quyét cda HPQT va PHCD, gidm s& vide ban hinh va tudn thi cée dinh mirc,
céc quy trinh, quy ché qudn 1¥ ndi b cia Cong ty.

2, 54u thing eudi nm:
- Tham dinh béo céo két qua SXKD, Bao cdo Tai chinh 2020,

= Kiém tra, gidm sét qud trinh chudn bi, trién khai v quyét wdn céc dy dn
ditu tr niim 2020; higu quéa thyc hign céc hop déng kinh 1¢, Kiém tra edng L thu
hiii viin, cong ng v kiém sodt nii ro cia Cong ty, Kiém tra vige huy ddng. su
dyng, phin phoi cic ngudn lye cia Doanh nghigp bao gdm: Tai san, vt ur hing
hoa, tién van, lac ding, doanh thu, lg nhudn.

- Gidm s#t viée td chire homt ding SXKD v thyc hi¢n nhig¢m vy quén 1y,
diéu hinh clia HDQT va Ban Gidm dic Céng ty.

- Lj:iﬁm saL vidc l:hﬁr]‘r hinh cde gquy dinh phap ludt nha nude, vige thae hidn
nghj quyét cia ]:'JHCE;: va HPOQT. Gidm sdt vige ban hdnh va win thu dinh mire,
efe quy trinh, quy ché quidn ¥ ndi bd coa Cong ty.

- Gidm sdt vide trich I§p va sir dung céc qu¥ cia Céng ty, viéc tuvén dyng,
st dung, trd luong va cde ché di khéc cia ngudi lao déng.

Trén diy 1a mit s6 ndi dung trong qud trinh kiém tra. gidm sdl coa Ban
kigm 504t bio cdo Dai hii ¢o déng, Rit mong dugce su gdp ¥ chin thinh cua quy
v} dai bicu, quy vi ¢ déng nham gidp ching ti thye hign tot nhigm vy cda minh
trong nidn & 1.
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TINH HINH THU'C HIEN KE HOACH 2019

1T Chi tidu vy NAM 2018 So Sanh
KH ndm TH % HTHH 2018
1 2 3 4 B 7=814 B
A [TINH HINH THLPC HIEN KE HOACH
| |KE HOACH TAI CHINH
1 "u'ﬁ_nn didu 1§ Ty VKD 42,35 41,35
2 |Téng doanh thu Ty VHD 45 83.1 87% B6.7%
Doanh thu hoat ding kinh doanh T VND .3
Deanh thu HETC Ty WhD 220
_ TH khac (60 |
3 |Téng chiphi Ty VND 93 7969 B7% 34.7%
Gla vén T VND 62,9
Chi ghi ban hang Ty WND 1.3
C-hi phii qudin by T§ VND (3.8
: Chi phi khac Ty WND | 64
4 |Lgi nhugn truede thud TNDN Ty VND i 341 | 14% LRI
5 |LN sau thuk TNDN Ty VND 2.2 227 1034 2674
6 [Ty sudt LN sau thudl vén dibu 1§ 4% 5.2% 54%
7 |T§ 18 chia cé tie! vén didu 1§ ndm 2018 % 4.0%
Il [KH CHUAN B] BAU TP VA MUA SAM TSCD
& |Chuén bi d8u e Ty VND .
= T VND g
b |Mua sim tal sdn cé djnh i Ty VND 0,50 0,50 "
1 |Mua TSCE = Ty WND ;
2 [Mua sim trang thiét & vén phang T§ VND .50 0.50
B |CAC CHI 50 BANH GIA HIEU QUA DN
1 |Kha nédng thanh fodn
a |Chi 84 thanh todn nhanh( Tien+PTYNONH % 4,53 243%
b [Chisé thanh toan hign thén | TSNHNONH) o 144 e
2 |Cdc hd 58 vé khd ndng sinh Il
8 [ROA=LM inpdee thudl Téng TS 4% 4,20 A2y
_ b |ROE=LN trwde thud/ Wén chi s& hir o T.4% T
¢ |LM truge thuéiDoanh thu 3.2% 4.1% 217e;
d |LM s3u 1:I'1ué.l'_Dua:n_h thu 23% 2% S
3 |G#c hé 36 v co cdu vin
8 [Hé sé bdo todn vin CSH{VCSHCKNVCSHBK) 103% 1045
b |Vén chd s& hdwTéng ngudn vén S6% 1A%
£ |H# 50 ne 18 sdn (N phai tréfTdng TS) 45% A i
¢ |H& s bdo ddm ng (Vin CSHING phéi trd) | 28% 1365
e |Hé& 56 ng vin chi (Mg phai trd vdn C5H) THE 152%
€ |TINH HINH THU NHAP
1 [Téng quf lromng va thu nhap khac Tr.d 13,000 I4,222 108,45 1075 |
2 |Sdlaodtng BQ NG g5 H1 #5.3% | FET
_ 3 |Thu nhap binh quan ngudilthdng Te.d'MNgih 24 |4.63 |18 0% 114%
4 |Nang suat lao ding T ditigith |28
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NaMm

. caONG NGHE THONG TIN, VIEN THONG
VA TY BONG HOA DAU KHi

Bie lijp = Ty do - Hanh phiic

sh: A (BL-PAIC - Ha Ngi, ngéy L thang@nam 2020

BAO CAO
KET QUA HOAT PONG SXKD NAM 2019
VA KE HOACH SXKD NAM 2020

hi :

A. Bdo cdo kéi qué hogt dgng SXKD nam 2019,
B. Ké hogeh SXKD ndm 2020,
C. Kiénnghi, #& xudt
A -KET QUA HOAT BDONG SXKD NAM 2019
I-Tinh hinh chung

1.

Thufin Igi

La don vj trong nginh dhu khi, PAIC luén nhén duge sy quan tim, chi dgo va dng
hi cie chc cd ddng (d¥c bigt 14 cd ddng Iém Petechim), cling nhu cdc don vj thinh
vién cla Tp dodn trong hoat ddng sin xuflt kinh doanh,

PAIC 24 1po dyng duge thirong hifu v thi phin nhit dinh wong nginh, buée diu
thié 1§p duge cic méi quan hé hep tée lau dai, b8 try Iin nhau véi che 41 téc
trong vt ngodi nuéc dé ddo tao, chuyén giao cing nghé vi timg bude tham gia,
phét trifn ning lye djch v

B miy td chirc dang din &n dinh, vige 18 chire, sép xép, phéin céng lgi chirc ning
nhiém vy cdc phong/Chi nhanh, ra sodt lai nhin sy didu chinh lgi hé s8 lvong da
mang lgi nhing chuyén bién tich cyc trong hoat ddng ddng SXKD.

Céng ty & ki duge hop dong thudng xuyén vél Tdp dodn Diu khi Viét Nam cé
thisi (2 ndm (v 7/2019-7/2022) vai gid trj gin 100 tf dhng ta0 nén sy én dinh
trong SXED va dinh huéng k& hogeh ciia Coing ty trong thér gian i,

Cdé nling lye 13§ chinh tdy, tpo didu kign thudn lod va chi ddng tai chinh rong vide

khai céc dy én vd doanh thu 14 chinh déng gép vdo lgi nhuln chung cla
Cong ty.

Cé tdp thé lanh dgo, cén bd cdng nhin vién co trinh d& chuyén mén tht, tm huydt
v dodn két,

Buge sy hil trg cla Tép dodn SOVICO, PAIC dang hop tic cling AWS dé nim bit
vit diin trién khai céng nghé dién todn dém miy (Cloud Computing) cho cée don vi
trong vi ngodi nganh, tgo ra mdt co hji kinh deanh méi trong nhimg ndm tdi.
Khd khkdn

113

Zo ey



Nhin chung, trong nim 2019 céc khich hing truyén théng cta PAIC gip nhid -
khnkhﬂnv&citgmmhnﬁn dimg vide ditu o, n:ruasﬂmtmngcl:l[nhﬁmd}:hw
ciia PAIC cung clp nén dnh huémg nhidu dén ngudn vige cda PAIC.

Céic linh vyre dich vy PAIC cung cp déu gip phii sy cenh tranh khic li&t tr cic
dom vi trong va ngodi nginh nén dnh huémg dén lugng cOng vike va t sufit 1o
nhudn khi thye hign ede dy dn.

Mt sb dy én tridn khai glip nhitu kh6 khin 43 13m 4nh hudémg rét ohit dén d
hogeh doanh thu, 1gn nhufin cla Céng ty,

Cor st vit chilt hidn cd ciia PAIC d€ phyc vu thyc hién cde dich vy conrt han ché,
mt s thiét bj di diu nr 3@ thye hidn cae dich vy cho khach hing 43 xulng cfp
nén chi phi vin hinh, bio dufmg v& sira chira ning cdp tang cao so véi nhing ném
trurdee.

Mot sb khodn ng xdu gy dnh hudmg dén két qué sin xudt kinh doanh ciia céng ty,
miec dit clng tic thu hdi ludn dwge PAIC chi wong vé nd lyc thye hién nhumg

chira dat durge nhr ki vong.
3. Két qud dgt dirpe
Tilg % hodn
ng hﬁih {I;Ew thanh 50 véi
oac n
Ly Chi tifu vt nim nim nfim Ké Thye
2018 2019 2019 | hogch | hifn
2019 2018
1 | Von dida 16 Ty dbng | 42,353 | 42353 | 42353| 100% 100%
2 | Téng doanh thu Tydbag | 95974 | 95000 | 83,010 £7.44% | 86,59%
L nhufin tir doanh
thu bén hing vi cung -
4 | clp dich vy + thu Ty dbng | 19,158 | 27,500 | 25.898 | 94,17% | 1352%
nhiip tAi chinh + thu
nhdp khic
Chi phi hogt :
5 | ddng+Chi phi bén Tyding | 9400| 10,000 7.640| 764%| 813%
hing +Chi phi khée
6 | Chi phi hreng Tydong | 12,500 | 13,000 13300| 1023% | 1064
Chi phi phiin bé cho
7 dudn APP-CVD ijltﬁng_ 1,549 1,549 1,549 |  100% | 100%
# | Lo nhufn tnrde thué | TV dbng 1L736 | 3,000 3409 113,6% | 1964%
|
9 | Thué TNDN Ty dhng | 0860 0,800 I,144 | 143% | [33%
el
10 | Leri nhufin sau thud Ty déng 0876 2200 2265 103% | 158.6%
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Thué vi céc khodn
11 |phiingpngénséch | Tyding | 4,250| 4,500 3,832) 851%| 90,1%
nha nudc |
B w XDCB, :
12 |G oope | Tyddng | 050 0,500 0078| 356% | 118%
13 | Tién luong binh quin | Ty déng 11,40 12,700 13,090 103% 114%
Egr.
Thu nhip binh quin ng/
14 ; ;
ngubi lao ddng ngubi/ 12,72 | 14200| 14,501 102% 114%
thing
xée: - Doanh thu ndm 2019 cia Cdng ty PAIC I& 83,110 o dong, hodn thanh
87,48% k€ hogch vd bdng B6,59%% so vdi doanh thu ndm 2018; Lpi nhudn sau thué nam

2019 & 2,265 1 ddng, dar 103% ké hoach va viegt 238.6%% 50 véi ndm 2018,
- D trich Igp chi phi 1,549 o ding cho dy dn SXTN Pin mdt troi

Tilg %
Bon vi | Kié bogeh | Thye hign | hoan thanh
TT
Phong/Ban tink 2019 odm 2019 | sovéd KH Ghi chi
nim 2019
Phing Ty ding Ty
! | hdavs GRET i 25,000 13,591 54.36%
Phang Gidl phip T3
2 ks dhng 10,000 13,615 136.1%
Phéng DVVH v Ty
: i b - ol thag 42,000 19,750 94.6%
4 | Chi nhénh HCM d-lﬁg 15,000 12,326 §2,21%
Doanh thu [BS + Ty
5 |iehitos i tng 1,000 1,042 104.2%
Doanh thu tai To
6 | chinh*Doanh thu dﬂf’ 2,000 2,786 139%
khiz 8 |
Ty
Thng cing dbng 95.000 83,110 87.48%
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= Nguyén nhin dgt ké hoach lgi nhudn va khing dat ké hogeh vé doanh thu:
- Ngupén nhin viegt k8 hogeh lgi nhalin:

+ Céing ty céit gidm thi da cde chi phi;

+ Ra soat, sip xép lai tokn bd nhén sy, tinh gidm vi chim dirt hop déng lao dng
vii mit 56 lao dng dbi du khéng phil hop;

+ Thu hbi duge cng ng cia Céng ty CP xi miing Céng Thanh;

- Nguyén nhin khong dgt k& hogch doanh thu:

Misc di véi sy cb ging, nd lyc el tip thé Lanh dao vi todn thé CBCNV Cbng ty
ahimng két qui doanh thu ndm 201% cia Céng ty khing dat duge so vii ké hogch do
nhung nguvén nhin chinh sau:

+ Cong tée xtc tién, ki két va thyre hitn céc hyp ddng méi khéng dyt nhu ké hogch
dat ra. Mat sb du &n trién khai gip nhidu khé khin thim chi dimg tridn khai do
khéch hing they di ké hoach, gifin tifn db.

+ Linh vyc Ty ddng héa clia cng ty ngly chng gp khé khiin, ngubn nhin Iyc

thidu, cong the xic tién thwong mai hen ché, diin 16 khéng dat duge két qui doanh

th cling nhar Igi nhugn theo ké hoach dé ra.

+ Thj truémg Chi nhinh H& Chi Minh ciing gip nhidu khé khin, sy cenh tranh

khéc lidt, ngubn nhén lyc tai Chi nhénh khng 40, céc co hdi mé rong thi trudng

gip nhidu kho khan din 161 doanh thu va lpi nhugn khing dat nhur ké hogeh @& ra,
Il - Céng tic khae

1. Céng tdc marketing, xic tién thicong mai

- Tp trung Marketing, xiic tién thyre hién cée hyp déng thuong mei: Cung cp hang
hoa, thidt bi, Licesce phin mém, dich vu kém theo trong linh vye cong ngh# théng
tin, vifn théng va ty dng hoa, Bam sét ké hogeh trién khai céc dy én cia chc abi
tac khéch hang 16n nhe PVN, BSR, EVN, dic biét 1a nhém khich hing thufe Tip
dodn Sovico holdings.

Tiép tue duy tri, ddy manh ede cng vijc Marketing dang trifn khai trong niim
2019, mé rong pham vi ra céc cong viée, khich hing dja bin cb tinh kha thi cao
nhur Céic cling ty Bién lye, Nhi miy Loc-Héa ddu Nghi Son, PV Oil Théi Binh...

- Phat huy mei ngudn lyc 8 ning cao ning lye canh tranh, ning cao uy tin cie
PAIC dAi véi chc don vi di tde trong vA ngodi ngnh. Nang cao chit luong, tiét
kidm chi phi vi mé ring viéc tim kifm cde hop dbng moi.

- Gin lifn céng thc marketing véi céng téc bo hank, b3 trg khich hing sau tridn
khai,

- Nghién ciru mé ring sin phim dich vy cung cip cho khéch hing nh: Dign todn
d&m méy (Cloud computing), H théng ma vach, Hién nay, cng ty 8 tiép cén vi
trifn khai thi diém cho mdt sé khich hing nhu PVN, Céng ty CP loc héa dbu Nghi
Scm

2. Cong tdc guan Ij tai chink, bio todn va phdt irién vin
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3.

Sir dung vén didu 18 v& che ngudn vén khac ding muc dich, dim bdo hifu qui kinh
té,

Gigm sét chit ch® cong tic quin |y tal chinh ké toén va sit dung chi phi nhdm nang
cao hiu qud sir dung vin.

Khéng dé phit sinh ce khodn ng qud han, ng xiu khé déi. Trong nim 2019 khéng
phit sinh céc khodn ng khé dbl, ng gud han, ng xéu.

Lufin chip hinh ding, ady i vite 1§ va thire hién hé thing ti chinh ké todn theo
ding quy ché tai chinh cla Clng ty v& ciia Nha nirée.

Thyre hign viée trich ndp ngén sdch Nha nude dhy 41, kip thid, Khéng dé ng dong
chc khodn thué cia Nhi nude.

Chng tée xir 1Y mit sd cong ng xfn

Ban difu hanh &3 quy& ligt vi 08 Iy trong vige thu hdl cdc khodn ng xdu khé dai,
Cy thé nhir sau:

Dy &n Xi méng Cong Theanh: Cong ty CP Xi ming Cong Thanh 41 thanh todn
100% gi4 trj quyét toan cia Hop déng.

Dy in Pin mit tré: Céng ty dif g céng viin dén Tdp dodn diu khi Vigt Nam aé
ngh| hodn thidn céc thd tyc dé thanh ¥ Hop ddng sé 7454/HD-DEKVN ngty
20/8/2010 v thanh todn cho PAIC sé tidn con thibu 14 1.646.068.395 dbng. Tuy
nhién dén nay vin chira nhin dwge tén thanh todn tir PYN,

Dur dn Ethanol Pha Thy va Dir dn Khiich san Lam Kinh: Ban didu hinh 02 lién he
vit lim vige dé yeu cdu khéch hing of phwong én trd ng cho PAIC,

Tén khéch Nydiuky | TTtreng | N tinh dén T am
hing/Dy fin or01z018 | ki 31/12/2019 frang
Céng 1y CP xiy lip
aho khi Ha N 1.864.4].134 0| 1.864.410.134 | DA trich lip 100%
B4 trich lip 100%,
Céng ty CP DTXD
Vi Gy T90.746.600 790.746.600 | Bia A cam két trd 50
wrifuithing
Clog ty CP Xi ming
Chag 1.2B9.456.395 | 1.289.456.395 0 | B thanh todn 100%
Thp dodn ddu khi Vit BY od QB phé duyst
Nam/Dy én Pin mit 1.646.068.395 1.646.068.395 | quyél todn cda PVN,
trdri chia ob thanh iy HE
4. Ciong tic hinh chinh, nhén sy, ddo tgo

4.1. Céng tdc 16 chive, hank chinh, nhin sy

Céng tac hanh chinh, th chire thye hi un&tmeuag:fquy dinh cda céng ty. Tiép
tye duy trl, cdi tién v dp dung hé théng quin Iy cht luong 1SO 9001:2015; ISO
27001:2013 mit cdch trift dé vi hidu qua.

- Ngodi ra trong ndm 2019, Céng ty ciing 48 thyc hién céng the ditu chinh lwong

cho phit hygp véi céic vi tri cong vige nhim khuyén khich ngudi lao dong.
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Céng ty d& rd sodt, sip xép lai toin b nhén sy, tinh gidm va chim dit hop Qdng
lao ding véi mdt sd lno dong dbi du khing phit hop,
Tinh hinh difn bién lao ddng cla Cong ty trong niim 2019 nhy sau:

* Lao dfng oo mit ddu ki : 83 nguéd

* Lao dng ting trong k¥ : 01 nguin

* Lao d{ng gidm trong ki : 08 nguii

* Lao dfng ob mat cudi ki : 76 ngudi

* Lao dfng dinh bién nim 2019 1&: 80 ngudi,

Tinh &n théi didm hifn nay, nhin sy cia cic phingban trong Céng ty nhir saw:

TT Phbng/ban SL Ghi chii
1 | Ban Gidm déc 2
2 | Ban Kiém sodt 1 .
3 | Phong Té chire — Hanh chinh 11
4 | Phong Tai chinh - K€ todn 3
5 | Phéng Kinh tf - Ké hoach 5
6 | Phing Dich vu Vin hinh v Bdo duimg 31
7 | Phéng Ty déng hoa v Gidi phip hé théng 5
% | Phing Giii phép phin mém 12
8 | Chi nhinh HCM 6
Téng cfng 76

4.2. Céng tdc 4ao tao, tidn heong, thu nhilp bink guin

Tir nghy 02-03/05/2019 cong ty 48 td chirc khoa dio tao khoa “Chuyén gia dinh
gid nfi b@" cho 20 nguin,

Té chire khéa déo tao khi niing giao tip véi khich hing, thiét ké 88 hoa 2D,

Tién hrong, thu nhip binh quin nim 2019 nhy sau:

+ Tikn luomg binh quén: 13.092.810 trifu dbng/l ngwbi/l thing
+ Thu nhép binh quén: 14.501.663 trigu ddng/1 ngwiri/1 thing

4.3. Cng tde an sinh xd ki, ché 49 chinh sdch vd hogt dfng cila cde 10 chire dodn
thé

Céng ty thye hign ding quy dinh cia Nha meée vé chinh séch tidn lvong, thudng
cling nhw céc ché @) phiic lgi x4 hii cho CBCNV. 100% CBCNV lim vigc da
duoe Céng ty kit két hop déng lao djng theo ding quy dinh cda phip luft. Cong ty
dim bdo vige trich ngp BHXH, BHYT vi BHTN theo ding céc vin bin quy dinh
ciia Nhi nurde.

Bén canh vige nghidm the thye hifn déng Bao hidm x8 hdi, Béo hiém Y t€ cho
Ngwii lao déng theo quy dinh cia Nh nude, Cong ty cbn ki hep ddng béo hiém
thiin thé cho 100% Ngwéi lao dfing v& thye hién mua cic loai bio hidm theo quy
dinh diip img ybu chu hogt ding sin xuft kinh doanh cda dom vi,
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Céng ty ludn quan tam dén dbi sbng ctia CBCNV biing cdc hopt dng thift thye
nhir: hiang n#m td chive khim stre khoé dinh ky cho CBCNV, 1 chirc va thng qué
cho CBCNV trong ngdy sinh nhit, quéc té phy ntr 83; 20/10 ... Bly manh homt
dbng ciia cée th chic Cong dodn, Dodn Thanh nién, thimg qua cic chuong trinh
viin thé m§, tpo khéng khi vui tuoi lanh menh trong Cﬁnég ty. Hing ndm Céng ty 14
chite CBCNV 8 nghi mat theo théa wire lao ddng 18p thé cda Congty.

Ban gidm #b¢ ludn cht trong dén cng thc An todn lao dng, bio hd lao dgng,
trang phyc van phong, v sinh mdi wrdmg, sirc khée cho NLD, 8 chic khim girc
khée dinh ki cho 100% CBCNYV.,

Lufn nghiém tbe thye hién céng tic bdo cdo dinh ki v& AT-VSLD - PCCN;
BHLE, tai nan lac déng, bénh ngh# nghiép theo quy dinh.

Cbng dodn, Bodn Thanh nién lubn tich cye hwdmg dmg cde phong trdo theo chirong
trinh hogt ddng do co quan cip trén phit ddng.

Tich eye hudmg (mg cic phong trdo thi dua, phong trdo an sinh %3 hi. Tham gia
chc hogt ddng x8 hoi khic.

T chirc thanh cang “Hoi nghi thng két SXKD niim 2018 v& hdi nghj ngudi lao
dfng ndm 201%™

4.4, Céng tdc tridn khal thiee hign Ngh| quyét cida HDQT Cong iy

Céng ry d& tién hanh 18 chire thinh céng Pai hii cd dbng theo ding ditu 18 vA nghi
quyét ciia HBOQT.

Ban di#u hinh Céng ty 44 ra quy&t dinh phén bé, giao ké hoach, nhigm vy SXKD
nim 2019 tdi timg phéng, chi nhéink theo ding quy trinh, quy dinh. Cong tic quin
I¥, theo dai, gidm sét vA ddnh gid kit qla SXKD cia cdc b phin duge thye hign
thubng xuyén vi dinh ki hing quy ting hgp béo céo,

Hoén thinh céng tic thu hdi céng ny cda Céng ty CP Xi ming Céng Thanh

4.5, Céng tdc ddu vur va mua sdm phirong tifn thiét bj

Trong niim 2019, Cing ty 43 diu tw mua sim trang thi& hui trigu déng vi diu tw
mua shm cdng cy dung cy va mua sdm khéc 1a: 103 triéu dong
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B. KE HOACH, NHIEM VI TRONG TAM VA CAC GIAI PHAP THYC HIgN
NAM 2020

1.

Ké hogeh sin xudt kinh doanh nim 2020

1.1 Cin cir xdy dgng ké kogeh
Can ot vio nhu cdu thi reimg cng nghé théng tin, vin thing, ty ding hoa cia
cuflc cich mang cdng nghidp lin thit 4 (CMCN 4.0) dé xiy dyng va phét tridn he
thiing CNTT hién dai, tién tién.

Can o vo ké hogch diu tu, mua sim cia cée khich hing truyén thing cia PAIC
nhu PVN, BSR, EVN... va khi ndng m& ring céc khich hing méi trong linh wye
chng nght théng tin, vifn thing v ty dng héa.

Ciic hgp ding dang thyc hién thuémg xuyén, cic hgp ding chuyén tir ndm 2019
sang: 39 tf.
o Cic hop dbng thuémg xuyén: 31 i,
& Cic hgp dbng chuyén vir 2019 sang 2020: 08 .
Céc két qua SXKD ciia PAIC tir trude dén nay, két qué SXKD nim 2019,
Ngubn lye hién tgi ciia PAIC va cée dinh huémg, gidi phdp dy kidn,
Byénh gid khé ning xir I¥ céic dy 4n tho dong, céc khodn no xiu,

1.2 Cde chi tiéu ké hogeh sin xult kink doanh chd yéu ndm 2020,

T Ciic chi tiu Pt ;.:?ﬂ;: I
b | Vo digu 18 Ty dbng 42,353
2 | Téng doanh thu T¥ ddng 90,000
3 | Gid vin bin hing vi cung cép dich w Ty ddng 62,200
4 |Lgi ohugn gp vé béin hing vi cung cip dich vy Ty dbng 27,800
5 | Téng chi phi, trong d4: Ty dbng 23,000
5.1 | Chi phi hoat djng Ty déng 8,000
5.2 | Chi phi lwong trong gic- va ngadi gid(™) T§ dbng 15,000 |
6 | Lo nhudn trede thud Ty déng 4,800
7 |Loichugn seuthud S Ty déng 3,700
8 | Ty suft Loi nhofn sau thué/Vin didu 1§ % 8.7%
9 | Ty 18 chia cb ure - % 6,0%
10 | Thué v& céc khodn phét sinh phai ndp NSNN Ty dbng 4,500
11 | Dinh bign lao ddng Ngudi 90
12 | Chi phi dao tgo - Ty dong 0,6
Trigu ddng/

13 | Lweng binh quén A 13,57
Triéu &dng'

14 | Thu nhip binh quin ; 15,21
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(*) Tv I % tink quff luang theo Quy ché trd heong, thwemg cua edng iy PAIC pan
hank ngdy 28/03/2016 (tink theo lgi nhudn trude thué cia hogr déng SXKD) : 4%
= [5/19, 8% 100%="T6%.

Can cir vito mdt bdng fuomg cilda Céng ty 30 véi mdt béng lwomg ciia ngénk céng
nghé théng tin hign nay dang con thdp do a6 cdn phdi néng cao mirc heong a& gi
lao ding dc bigt Ia nhitng lao dfng cé kink nghigm va trinh 4§ chupén mén cao,
Mt khde, dé ndng cao chdt lwgng sdn phém vd dich v, Cdng &y edn myén thém
nhdn s c6 chdt liwgmg cao trong thol gian 161 Vi vy, Ban diéu hinh Cing 1y
PAIC & xudt HDOT xem xét phé dupdt b I % tinh quif heomg nidm 2020 la:
A%=80% (hé 56 A ndm 2019 cia cdng ty 14 82%);

Chi lhjﬂ:h,: Theo Quy ché trd lwong, thutmg hién hich cla Céng ty PAIC, qiy
lwomg ke hopch hing nim duge xée dinh theo cing thire sau:

Quf lwong hing nim=(Doanh thu-Tdng chi phi (khéng bao gbm chi phi tién
lrong)) x A%
1.3 Téng hop cde hpp ding, cde dy dn cé co hji thyre kign trong ndm 2020
- Gid trj cdc Hop dbng dang thye hign (tr 2019 chuyén sang): 39 t,
- Git trj céc dy &n c6 co hdi nrong A4 18 rang : 50-55 tf
- Do anh hudng cia dgi dich COVID-19, mdt sb dyr 4n ciia cAc khich hing truyén
théng nhir PVN, BSR, EVN nhiu kha nﬂni:i thay déi ké hogch trifn khai chiim
lai so vai dir kién ban diu hodc tam dirng trifn khai.
(Bink kém Phy lyc 01: Bdng tdng hop cde hop ddng, cde co hii dy dn thye hidn
ndm 2020)

K4 hoach diu tir

Dé dim bdo sy phét wifn bén ving, 18u dai va tiét gidm téi da chi phi, trong nim
2020 Céng ty PAIC cd ké hogeh diu tu mua sén vin phang lim vite, Mt khic, 88
néng cao chit rgmg dich vy, mé rfng thj treémg, ting doanh thy, trong nim 2020
Cdng ty PAIC o6 ké hogch ddu tr moa sém trang thiét bj nhu sau:

+ Bl tur cho ming dich vy Cloud bao gdm: Dito tao, trang thiét bj (K& hoach ey
thé 58 trinh HDQT phé duyét sau);

+ Mua san viin phong lam vige vi sim trang thiét bj viin phdng: 13,343 ty déng.

+ Péu tir sira chita vn phang tyi 18 Léng Ha vA mua trang thif bj phyc vy cho
SXKD: 0,5 ty ding; .

STT Chi tigu dhu tw Dom vi HE Mgk
1 T.gng nhu edu vin diu tw Ty ding 13,843
Dau tr mua sén vin phing vi sim
L1 | ié bj vén phong 8 | Ty dbng pdadiss
Déu tr sira chia vin phing tai 18 Ling
1.2 EHa. vh mua trang thiét bj phye vy cho Ty déng 0,500
2 | Ngudn vin ditu wr Ty dong 13,843
2.1 | Vén chi s& hiru Ty dong 13,843
2.2 | Von vay + khéc T} ding -
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3

Nhiém vy trong thm
Ning cao ning lyc canh tranh, néng cac uy Un els PAIC d8i véi céc dom vi trong
nganh va ngodi ngdnh.

Chi trong nfng cao hon nita uy tin, chit lrgng dich vu trong viéc trién khai hﬂF
dbng thudng xuyén véi Tdp dodn diu khi Viét Nam vi cic don vj dang thyc hién,
Tiét kigm chi phi 48 nfng cao hidu qui, m& réng tm kiém hop ding dich vp O&M
mii véi che dom vj trong nganh.

Duy trl tbt cic cong viéc va khéch hing hién c6, timg buée phét trifn vi md réng
thj tnréng.

Tiép tuc dly manh chng téc tiép thi, ¢hu thu, hop téc, lién doanh, litn két vii cde
dom vi trong vik ngodi nganh & tim kifm khéch hing va tham gia cung clp dich wy
cho cde dy 4n /cdng trinh do Tip doln vi cédc don vj khéc trong nginh lim Chi

d8u tw cling nhur Bdo dutmg st chita cdc nha méy, cong trinh thufc s& hiu cia
Tip doan va dom vi;

Tép trung ting cuimg diu tw thiét bj, cor s& vat chit k¢ thuft va ngubn nhin
lire nhiim ning cao nAng lyc va chit lugng dich vy;

Tiép tue xir 1§ céc khokn ng qud han, khé dbi 48 thu héi vén:

Quén trj chit ché chi phi, gikm gid vin bén, dich vy, ning cao hidu qui sin
xuft kinh doanh; Ting cudmg chng tic kidm tra, gifm sdt hogt dfng cla cée
phéng/chi nhinh 48 néng cao hifu qui SXKD;

Duy ti vé hoin thign cic hé thing quén Iy chit lugng: duy tri hé théng 1SO
9001:2015, hé théng IS0 27000 4 chuln hée méi trudmg v vin hés lam vi
chuyén nghifp trong todn cing ty;

Tidp tuc kién todn b chirc b méy, ndn sy linh deo quan LY, phin clp phin quytn
mdt cich 16 ring. Ting cuimg bd sung nhin sy cd chiit lugng déng thid dio tao
nhin hrc theo dinh hirdng cdng vide cla cing ty;

4. Ciic gidi phip thye hifn ké hogch SXKD ndm 2020
4.1 Céng téc trién khai cdc hop ddng/dy dn

Tﬂptmngﬁuémlw.tﬁchtmmunhih quyét ligt d& hodn thinh céc hop dbng/dy
4n dang trién khai dang tién 49, chit luong, ning cao uy tin véi khéch hing, d§c
biét ning cao chlt lugng dich vy cla hop ddng dich vy thuimg xuyén vii Tp
doan dhu khi Vit Nam;

Quén trj chit che chi phi, gi#m git vén hing bin, dich vy, nfing cac hifu qud sin
xudit kinh doanh;

4.2 Ciing tic phit trién thj trrimg, marketing

- Tip trung Marketing, xiic tién thyrc hién cdc hgp déng thuong mpi: Cung cép hing

héa, thibt bj, Licesce phin mém, dich vy kém theo trong [inh vye cing nghé th
tin, vién théng va ty ddng hoa. Bam sit ké hogch tridn khai céc dy én cia cic doi
te khéich hing l6n nhu PVN, BSR, EVN, djc biét 14 nhém khéch hang thudc Tip
dodn Sovico holdings.

Tidp e duy tri, dy mgnh céc céng viéc Marketing dang trién khai trong nilm
2019, mé ring pham vi ra cdc cdng viéc, khich hing dja bén cb tinh kha thi cao
nhy cde edng ty Dién hye, Nha my Loc-Héa diu Nghi Som, PV Oil Théi Binh...
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Xy dyng co 50 d liéu khach hing, dbi tic, nhi cung cp chung cho todn cdng ty,
Quén I théng tin cée hop ddng, dv 4n dB thye hién mot céch khoa hoc, ddy gy,
chinh x4c & phye vy cho cdc dif 4n, hop dbng tiép theo.

Phit huy moi ngubn lyc @ ning cao ning lye canh tranh, ning cao uy n gla

PAIC dbi véi cde don vi dbi e rong va ngodi ngénh, Ning cao chit leomg, tid
ki#m chi phi v m& riing vige tm kitm céc hgp déng mdii.

Py manh cing tdc xlc tién throng megi méng dién toén dim miy (Cloud
computing), ¢4 din trifn khai mt sb don vi dang hgp téc, tao tidn & mé rfng thi
truémg trong twong lai

Gién lifn cong téc marketing voi cong téc bao hinh, hd trg khich hing seu trién
khai

4.3 Cong tde quin trf, td chive, nhin lye

Ting cutmg bd sung nhiin sy c6 chit lugng, ding thid ddo tgo nhin lye theo dinh
hudng cing vige cla cong ty.

X#y dyng co ché luong, thuéng theo higu qui SXKD dé khuyén khich nguiri lao
déng v thu hit, gitt chin ngugn lao dfng cd trinh dgnhu:fén mén cao. Két hop
vii dio tao, bl dudng ngudn nhén lyc 4 ning cao chét lugng dich vu e PAIC;

Ap dyng v& hodn thign céc hé théng quin Iy chit lugng: duy i he théng quan Iy
chét lugng 1SO 9001:2015 vi hé an todn bdo mit thang tin ISO 27001:2013
dé chudin héa mdi trurdmg va ven hoa ldm vide chuyén nghigp trong tolin Cing ty.

4.4 Clng téic tai chinh

Thure hién tﬁthu:.-' ché quin Iy cbng ne, ti.g trung tim cdc bién phép 48 xir Iy céng
ng xdu con tdn dong 1 céc nim rude @8 i, han ché tdi da vie phdt sinh céc
khodn ny xdu,

Sur dung vén dibu 1§ va céc ngubn vén khéc ding myc dich, linh déng, dim bio
hifu qua kinh té.

C - KIEN NGH], PE XUAT

Bé nghi cdc cb dong hd tro d& Cing ty tip cfn, md ring v phit trién véi cc
khéch hing bén ngodi Thp dodn Diu khi Vié Nam, dc biét 1 nhom khéch hing
thufic Tép dodn Sovico Holdings,

D nghi cde od ddng hd rg dé Congty tidp ofn, hop téc vdi céc dbi thc 14 cde hing
s&n xudt v cung cfp hang héa, dich vy trong va ngodi nuwde 48 Céng ty cé nhimg
h di méi vi chil ding trong vifc trién khai cdc dy én, gikm thiu chi phi déu
VED mﬁkhﬁningl'.ha.mglnviu::&-zdu&umnhuu,qu&ﬂﬁg:?bm:uﬁuhhuﬁng

va phy thuge cie ké hogeh SXKD cia Céng ty vio Hop cung cép dich vu
thirdmg xuyén véi PVN,

HEQT;
Laru: ¥WT, HEQT, KTEH (058
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Phy lyc 01:

Bing ting hgp cie hop ding, cic co hi dy dn thye hign nim 2020
(Kém theo bdo cdo hoat déng SXKD sd A2 /PAIC-KT-KH ngay 26/3/2020)

Bon vj tink; Tr. dong
Gl tr
Tr | A4 | Ngi dung cong vige hop abng/ | Ghi chi
. dyr todn
PHONG GIAI PHAP PHAN MEM 10.970 ]
Viin hinh bao tri cée phin mém
PVN | 14c nghiép PVN theo HBTX e
PVN E::: cép hé thdng Intraweb Tdp 290
I XAy dyng hé thing CSDL quin -
I¥ céc nha mdy ditn PVN
Ning eiip CSDL Thi dua khen
PVN | oo iy 70
X4y thmg bé sung module quan
trj rili ro An todn Sirc khie Mo
truimg vio h§ théng phin mém
PVN | co si dit lidu An todn Sitc khoe 1,600
M8i trudmg cda Tip dodn Diu
khi Viét Mam va trifn khai (mg
dung trén cée thift bi di ddng
Néng cip Iy fng el tinh
hubng khin cip cho Hé théng
PFVN Vin phong tmyc tinh huéng khén 3.000
cp cia Tip doan Déu khi Vigt
Nam - Giai dogn 2
I | PHONG DVVH&BD 40.100
rmvaﬂhm & bao tol hé Eimmzf
vii bl hidn tit
L théng CNTT cho PVN el ﬁﬁ'ﬂ
PNN__ | Hop dbng hs thng CNTT 8.400
Thyre hign cung cdp thidy b
PVN | onrT, Photocapy 1.500
T hii nghj trire tuyén va cde sy
PVN | yign 16n cho Tép dodn i
PVEP | Cung clip thiét bj CNTT 500
111 | CHI NHANH HO CHI MINH 24,630
Thué djch vy xéy dyng phién bin
BSR | chgy trén nén ting di ddng hé 1480 | Bng nghitm
théng iDOC Y
e s
H[ CI EME [T Support 180
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3 PQPOC | IT Support 450

4 SWPOC | Renew SSL Certificate 160 Il
5 SWPOC | Renew Checkpoint Lic 600 _]
6 PVD | Cung cép strorage v server 1,600

7 VSP Céc don hang cia VSF 3.000 A
B BSR Ciic don héng cua BSR 2.000 i
9 PPS Cung clp thiét bj CNTT 3,000 ==
10 | PVTrans | Cung cip thiét bj CNTT 1.000 ]
11 | PVOil | Cung clip thiét bj CNTT 1.000 ]
12 | SCTV | Bhutw wirless router 7.160 | "
IV | PHONG TPH&GPHT 12.081

1 NGS | Cung elp thiét bj hiing Dell gy [N

o | EVNHANOI | Mua siim va 1ip A§1 b thdng 500

ITC Camera
3 PVEP | Mua sim thift bj PC worksation 3.500
4 Pvail Try s& lam vigc Pvoil Théi Binh 4.000
(3ia han license phin meém Web
5 | EVNHANOI |, % 250
Gia han license phin mém
6 | EVYNHANOI g ; 600
EVN HAI | Mua sim vi lip d31 bé thing Bang tridn

T | PHONG |Camens 3,000 | e thii ki

8 | EVN,BSR | Co héikhic 4.000

V_|IBS VA KENH TRUYEN PVC 1.092

VNPT, .
U | Vietel Kénh truyén PVC+BS 1.092
TONG CONG 98.873
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